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The Landscape is Changing
The top 5 most valuable organizations
Two Decades Ago

A Decade Ago

Two decades ago, the world’s five most valuable
companies, as measured by market capitalization,
represented a broad swath of industries and some of

Today

the most iconic brands of the day. Today's most valuable
companies are all tech giants.
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Disruption is what fuels many leading companies
today and is also what is taking down previous industry
stalwarts. In fact,

2/3 of organizations report they have

recently experienced disruptive change.
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And how organizations view and respond to disruption
is reflected in their cultures. While high-performance
organizations are nearly

3x more likely to perceive

change in the market as an opportunity to shake things
up or disrupt, lower-performers are
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3.5x more likely to

view change as bad for business.
Many CEOs are rethinking the design of their businesses
and talent practices to enable them to more quickly
and effectively anticipate, adapt, and act on the
future-focused needs of their customers and other key
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®

stakeholder groups. And increasingly, these CEOs and
their boards understand that any major change to their
business or strategy is doomed to fail unless the culture
of the organization embraces and reflects the change
that is desired.
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The good news is that there are clear commonalities on
the path to successful cultural transformation. In fact,
i4cp research has discovered a blueprint of 18 specific
Other organizations

Technology organizations

actions to build a strong, healthy, and improved
culture—a culture renovation—that will sustain and
carry any organization into the future.

Visit culturerenovation.com for the full report (i4cp members only) and other resources

Only

15%

of organizations
reported successfully
transforming their
organizations

7,662 global respondents
976 companies > 50,000 employees
64% experience with culture transformation

348 companies with highly successful transformations

What Constitutes a Healthy Culture?
i4cp’s Healthy Culture Index (HCI) combines six key elements that together, based on analysis of
the data, form the foundation of a healthy organizational culture.
The HCI was used to analyze the data and identify the practices that differentiate
high-performance organizations in these six key areas.

Healthy Culture Index (HCI)
Brings out the best
performance in employees
Nurtures innovative thinking
and its application
Highly collaborative
Values execution
and accountability

3.5x

15%

51%

2.5x

24%

High-performance organizations
Low-performance organizations

63%

3x

23%

2x

38%

77%
79%

Obsessed with delivering value
to external customers
High priority on speed-to-market

62%

54%

1.5x
66%

45%

1.5x

Organizations with 1,000+ employees indicating high/very high extent. Source: i4cp

3 Steps To Architecting
a Masterwork
And 18 Proven Leadership & HR Actions
STEP 1|
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Plan

Two-thirds of organizations that report successfully transforming their cultures started by
gathering sentiment and related data from key stakeholders to understand how they viewed
the existing culture and what they’d like the new culture to be.

ACTION #2| Figure Out What to Keep
Over half (57%) of organizations that were successful in transforming their cultures were
very intentional in ensuring that the best of the company’s existing norms were preserved
and that fundamental values and history were woven into the new culture.

STEP 2|

The Three A's of Organizational Agility:
Reinvention Through Disruption

Build

A successful culture transformation does not happen overnight. It may take years and requires
patience and perseverance. Once the excitement of the launch wears off, there must be an
execution strategy that builds, maintains, and sustains the momentum.

ACTION #8| Ferret out Skeptics and Non-believers Early
In 86% of organizations that have had successful transformations, the CEO first met with
with the senior leadership team to provide clarity on the behavioral changes required.
Successful CEOs ferret out disbelievers early on and make the necessary adjustments.

STEP 3|

Maintain

Changes to other talent management practices—such as performance managment, onboarding,
mobility, and succession—help reinforce and maintain the new culture, as does monitoring
sentiment and promoting stories.

Purposeful Collaboration: The Essential
Components of Collaborative Cultures

COMING SOON
HR’s Role in M&A
and Divestitures
Automation/AI/Robotics,
and the Future of Work

ACTION #13| Make Onboarding About Relationships vs. Red Tape
Half of those survey respondents whose organizations successfully renovated their
cultures reported making changes to their onboarding processes and programs to support
their change journey. This includes making it a priority to help new employees establish
strong internal network connections with subject matter experts and organizational
influencers who can help them succeed.

See all 18 actions in the full report, available at culturerenovation.com

